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Welcome to MedTech Chat, Podcast News, where we discover the latest healthcare tools, device technology, as well as research approaches and studying them. We’ll be talking to entrepreneurs, designers, insight professionals, and other executives to better understand how med tech is helping patients and those caring for them, now and in the future. Today, we’ll be talking to Tim Cole, who joined the Sales and Development team at Omada Health last year, after flourishing in sales, marketing and operational roles in the fitness industry. He worked with benefit leaders within HR departments to help them empower their people and reduce their medical claims spent by implementing personalized proactive digital care for chronic conditions like obesity, diabetes, hypertension, and behavioral health. So, thanks for joining us today, Tim.

Tom, thank you for having me. It’s a pleasure to talk shop a little bit. Toss some ideas back and forth. 

Very great we got to talk today. I wonder if you could tell me more about Omada Health and what you’re up to there?

Sure. So, I think you did a great job of summarizing what we do at Omada. Omada is a digital healthcare program that employers can setup for their people that specifically helps them manage chronic disease. So, things like obesity, or pre-diabetes, diabetes, hypertension, MSK – which is kind of muscle and joint pain – and then behavioral health. So, we tackle specifically those chronic conditions, because what we’ve found when we look into the medical claims spent, a lot of employers – it’s usually hitting one of those buckets. What we do is try to provide a proactive view of healthcare by setting our people up with health coaches that get them on the right track, in terms of exercise, diet, stress relief. All of these things that we know contribute to an unhealthy lifestyle. So, it’s been really fun – I come from the fitness world, but have always really gotten excited about proactive healthcare, and that’s kind of what Omada has created a nice niche for themselves amongst employers; anywhere from 200 people to – in that enterprise space – of over 100 thousand employees.

That’s really interesting. I actually had – at a company I had worked previously, they had something setup where there would be different things we could do to lower our premiums. And what I really appreciated about that, is it helped set me up in really good habits such as making sure I’ve had my annual physical, with blood work, and doing things like a fitness tracker and getting in my steps. So, I can really see how, not only does it help in reducing costs with the system, but it really helps the employees stay in better health.

Yeah, absolutely. That’s great that you use those wellness initiatives, it sounds like, to keep you accountable. And I think if all people did those things, like the step challenges and the biometric screenings that a lot of employers put out there – very easily accessible to their people – then probably Omada wouldn’t exist. Unfortunately, though, not everyone is as diligent as you were, Tom. And the buy-in, for whatever reason, isn’t there. And what we’ve found is – probably what’s missing with those particular programs – there’s just a more personalized approach to specifically what you and your needs are, as well as an accountability system. And that’s where that coaching comes into play, where each of our members are matched up with an actual human – not A.I. or anything like that – but someone that’s well trained in health practices to help them achieve their goals. 

That’s great. That’s very exciting. I’m curious – I’m sure that you know, based on some of the stuff that you’ve been talking about – but if you could give me the landscape of – what is the current state of health in America, from your point of view?

That’s a great question where we could take it a lot of different ways. One thing that I’ve been really curious and investigating lately, is how has the pandemic treated us, in terms of health? And we’re not specifically talking about COVID, but we’re talking about because of COVID going on, what is happening? And a lot of things point to, unfortunately, the health of Americans going down. I looked through a study about the University of Southern California that said: in this past year, there’s been a 37% decline in the amount of activity of Americans during the pandemic. And you could chalk that up to, maybe, because we’re working from home, we’re not making our walk into the office every day, which probably we didn’t put a whole lot into before, but those are some steps, potentially, that we’re missing in our lives. Furthermore, the CDC has actually come out and said that there’s been a 40% decrease in the amount of doctor’s visits for preventative conditions during the pandemic. Maybe something along the lines of: we don’t want to expose ourselves to people that have COVID by going into the hospital. So, now we’re not going in for that routine checkup that we used to. So, the combination of less activity and then not going into our doctor and having a more routine maintenance – if you will – is really putting us behind the eight ball and leaving our people exposed to being at risk for those chronic conditions. So, hopefully there’s companies like Omada – and there’s a lot of players out there – that are hopefully bridging that gap and creating a digital space so that people can still tackle their health initiatives and get some much-needed expertise from credible sources, to not go into a more unhealthy environment.

That’s so true. It’s interesting that you focused a lot on the physical – I think also, obviously the mental has been weighing us down. I see that behavioral health is one of those groups that you guys touch upon. Is there anything specifically that you could tell us about that?

Yeah, that program – so, we sort of earned our credibility in the field with pre-diabetes, about ten years ago – that’s how Omada started, and we’ve since expanded. And certainly, behavioral health – we talk to a lot of different employers, a lot of different wellness consultants at particular brokerages, and they’ve said the number one topic amongst the people that they work with in terms of a chronic condition was top of mind, is behavioral health. So, we launched that program early last year to help. We actually provided it for free as a trial program to a lot of the people that we work with. In terms of – it might not come up as a high of a spent, as say open-heart surgery, but we do find that behavioral health affects one out of two employees. So, you look to your left, you look to your right, we’re all going through some stuff, and particularly during this time, as we try to manage a pandemic, as much as the civil unrest of the Black Lives Matter movement, and even the recent things that have happened at the White House. That’s a lot of things to manage, and certainly behavioral health is trying to address those things, whether it be guided meditation, counseling. All those sort of things are built into our behavioral health program. 

That’s good to hear, that you guys are handling that aspect of health as well. It certainly affects everything. I’m curious – what does the future of healthcare look like, from your perspective?

Well, I think it’s certainly less of an in-person perspective. Less of an in-person experience if that opportunity allows. We are quickly becoming the convenience generation – we want things, and we want things now, and we want things at our fingertips. So, even the chore of going into the doctor’s office, waiting for a half hour, even if you have an appointment, then seeking care. I think that there’s enough players in the field that we’re going to circumvent that and only have to seek in-person care if it really gets to that point. And that people’s first step in addressing their health would be a digital experience. We see that in terms of all the different companies that are getting funding right now in acquisitions across the board. So, I certainly think that is something that’s really exciting about the future of healthcare. And I think that in doing so, and I think you’re having enough – I mean, we’re just seeing at Omada the amount of clients that are buying into this idea – more of a focus on proactive healthcare, versus reactive, because we know the costs that are incurred when it goes – when someone becomes from a pre-diabetic to a diabetic, in terms of medication and things like that. I think the most savvy companies – and we’ve already seen this – I think more and more people – more and more companies will jump on board to the idea that if we get ahead of this thing, we’re going to be putting both our people and our bottom line in a better position. And that’s what gets me so fired up every day to work at Omada and make connections with benefits leaders – is that we’re really on the precipice of where the future of healthcare is headed.

That’s great to hear. I’m curious – what makes Omada different than all the other players out there? You mentioned there are a lot in the field. How are you guys different?

Yeah. I think a stat I looked up recently was that – if you go into the Google Play Store right now and you searched “Health,” in terms of apps, there’s 47 thousand apps that pop up. And I don’t think – no matter what storage you have on your phone, you can’t fit that many apps on your phone. So, how does one company, and how specifically does Omada rise above the rest? One thing that we really hold near and dear – we’ll chat about a lot of different things today, Tom, but the one message that I would want your listenership to take from this, is that Omada focuses on delivering health on a personal level. So, even though it’s an easily accessible digital platform, robots do not run our care delivery system. It’s a human-to-human interaction. We’re doing it via technology, but because we have that human-to-human interaction, we’re getting more trust, we’re getting more buy-in from our members. Recently, I saw that the average person on Omada is engaging with our app 31 times a week. So, whether that means weighing in on a digital scale, or logging their meals, or talking to their peer group that we match them up with on the platform, or having some back and forth with their health coach. A lot of engagement – and that engagement would not happen if we were run by artificial intelligence. So, that’s really what we stand on at Omada and it’s how we’re different, and how we make a difference, because of that human-to-human interaction. 

It’s interesting that you mention that. I’m involved with a group that digital healthcare collaborative, and one of the things that we definitely look at is trust. It’s interesting that you use that same term, as well as how comfortable are people in providing data or interacting in certain things. I think that trust is really a key point there. 

Yeah, I would think about surgery, and the technology is getting to the point where there’s probably a robot out there that can perform surgery. And that’s awesome in terms of productivity and precision and all those things, but before you agree to have that surgery, are you going to let the robot explain what’s going on, and how you can trust that they’re going to perform it with great care? There’s still this – I don’t know what to call it – but there’s a calling for, there’s a connection that you can only reach on a personal level. 

That’s a great point. The other thing I was curious – I always, when I’m talking to people, try to see where they’re coming from and their perspectives on things – I was curious – what historical figure or fictional character would you say you most relate to, or are inspired by?
This is a great question for a podcast, it’s a great question for a bar, this is a great question around the fireplace, Tom. I think about this a lot, and always try to read something – honestly outside my industry, to get a better world view of what’s going on and to become inspired. The person that came to mind when you asked that question is John Muir, in terms of his appreciation for the outdoors, and level of observation and awareness of his surroundings. Have you ever read anything by John Muir? 

Well, I know that he’s responsible for getting our national parks up and running, so that’s great. As well as being a co-founder of the Sierra Club, which I’d love to hear about. 

He’s certainly was a pioneer – I think with Teddy Roosevelt, for putting those acts into play to preserve land and things like that. But you read some of his stuff and the way that he descries what a mountain looks like, or what he sees at the base of this river. I think it’s so easy today to get caught up in technology, have our heads in our phones. We have a lot to worry about in terms of what’s going on in current events and at work and at home, and all these things. But to be able to reflect on nature and put all those things away and be able to appreciate our surroundings – that’s something that really is top of mind for me in that I try to prioritize. I think a lot of times a scene on an app like All Trails, for example, they keep statistics of usership, and that this past year they’ve seen more people go on hikes than ever before, because we can’t get into our gyms, because we’re not making our daily walk into the office. The outdoors has really become the sacred spot for a lot of people that maybe didn’t even really consider it before. So, I appreciate John Muir and his old school ability to walk the entire coast of California and into the Sierras. It’s definitely someone that I admire and am motivated by. 

It all seems to fit together, from your fitness background to now working at a company trying to help people be healthier. So, it all seems to work in well. I really appreciate that tie-in there. I guess what I [crosstalk 00:16:58].

I think it’s all connected.

It’s true. Everything seems to be connected, which is why I also appreciate the whole part about the mental health too, because I feel like it affects our physical health as well. So, I see – obviously if people are interested in finding out more, I’m sure there’s different ways to get in touch with you. I’ll post your LinkedIn contact, if you want your email as well. I see that we can go to OmadaHealth.com and there’s a section on tackling chronic conditions through cross-conditioning learning. But are there other things that you want people to know in terms of getting in touch with you, or what the next steps would be?

I think you hit the nail on the head there, Tom. There’s a lot of things to explore, but I think let’s keep it simple. LinkedIn is a great way to stay in touch, and I’m always posting content, whether it be about Omada, or about diabetes prevention, or – even today I posted something about work/life balance, and how that contributes to mental health. So, I would love to stay in touch via LinkedIn. And then OmadaHealth.com is a great resource to see how our ever-evolving digital healthcare hub is changing.

That’s great. Well, thanks for chatting with me, Tim. I appreciate it. We’ll keep an eye out for your social media posts, especially things on work/life balance, which I feel like we all really need these days. So, thanks for joining me today.

Thanks for having me, Tom. Appreciate the chat. 

Thanks for joining us. Please check out MedTechChat.com for more podcasts and blogs. See you there. 
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